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Operational Quality Assurance 

organi-
zation 

product process 
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Quality Governance is improving the total SDLC 
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Defects that escape: Before 
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Defects that escape: After 
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Efficient options to find defects 

Formal design inspections - 87%

Static analysis - 86%

Informal peer reviews - 50%

Average Evaluations - 69%

Risk Based Testing - 70%

Functional Testing - 40%

Desk checking - 45%

Average Test - 44%

Source: Capers Jones, 2011 
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Knowledge only in the Mind 
Doing Model Based Reviews 
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Collaboration 

I’m glad 
it’s not on 
our side 
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Agile 
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Track 3 – Work ‘smart’ 

“It’s not that 
I’m so smart, 
it’s just that I 

stay with 
problems 

longer.” 
- Albert Einstein 


